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	Pupil Premium Strategy Statement







This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 2022 academic year) funding to help improve the attainment of our disadvantaged pupils. 

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 

	SCHOOL OVERVIEW

	DETAIL
	DATA

	SCHOOL NAME
	Lepton CE Primary Academy

	NUMBER OF PUPILS IN SCHOOL
	181

	PROPORTION OF PUPIL PREMIUM ELIBILBLE PUPILS
	15% (28 children)

	PUPIL PREMIUM ALLOCATION THIS ACADEMIC YEAR
	

	ACADEMIC YEAR/YEARS THAT OUR CURRENT PUPIL PREMIUM STRATEGY PLAN COVERS (3 YEAR PLANS ARE RECOMMENDED)
	2021-2024

	DATE THIS STATEMENT WAS PUBLISHED
	Reviewed October 2022,
First published: October 2021

	DATE ON WHICH IT WILL BE REVIEWED
	July 2023

	STATEMENT AUTHORISED BY
	Tom Burns, Head Teacher

	PUPIL PREMIUM LEAD
	Rachel Brook, Deputy Head Teacher

	GOVERNOR / TRUSTEE LEAD
	



	FUNDING OVERVIEW

	DETAIL
	AMOUNT

	PUPIL PREMIUM FUNDING ALLOCATION THIS ACADEMIC YEAR
	£38,660

	RECOVERY PREMIUM FUNDING ALLOCATION THIS ACADEMIC YEAR
	£3,335

	PUPIL PREMIUM FUNDING CARRIED FORWARD FROM PREVIOUS YEARS (ENTER £0 IF NOT APPLICABLE)
	£0

	TOTAL BUDGET FOR THIS ACADEMIC YEAR
IF YOUR SCHOOL IS AN ACADEMY IN A TRUST THAT POOLS THIS FUNDING, STATE THE AMOUNT AVAILABLE TO YOUR SCHOOL THIS ACADEMIC YEAR
	£41,495














	PART A: PUPIL PREMIUM STRATEGY PLAN



	STATEMENT OF INTENT

	The aim of Lepton CE Primary Academy is to use the pupil premium funding to help us improve and sustain higher attainment for our disadvantaged pupils that is comparable with that of non-disadvantaged pupils nationally. 

During the period of this strategy plan, we will focus on the key challenges that are preventing our disadvantaged pupils from attaining well; phonetical awareness and fluency of reading, attendance and access to the wider curriculum. Our approach will be responsive to both common challenges and our pupils’ individual needs. Our monitoring will be robust, using diagnostic testing rather than assumptions about the impact of disadvantage.

Our expectation at Lepton is that all pupils, irrespective of background or challenges they face, become engaged, inspired and motivated citizens, who are strong readers and mathematicians with high aspirations to attain and achieve. 

We have adopted approaches, which complement each other to help pupils excel. We will ensure that:

· Disadvantaged pupils are challenged in the work that they’re set
· Early identification of challenges is seen, which leads to effective intervention
· All staff take responsibility for the outcomes of our disadvantaged pupils and high expectations are set




	CHALLENGES
(This details the key challenges to achievement that we have identified among our disadvantaged pupils.)

	Challenge Number
	Detail of Challenge

	1
	Internal monitoring and assessments show some disadvantaged pupils attain less well in the Y1 phonics check and the Y2 resit, impacting on their development as a reader.

	2
	Our internal analysis shows some disadvantaged pupils and families need additional support to secure better attendance and punctuality.


	3
	Our standardised assessments show some disadvantage pupils attain less well in the standardised spelling test, impacting on their development as writers.

Assessments show that 37% of our disadvantaged pupils are working at age related expectation in spelling compared to that of 67% others.

	4
	Our assessments, observations and discussions with families show that some of our disadvantaged pupils’ education has been disproportionately impacted by partial school closures. These findings are backed up by a number of national studies on partial school closures.

	
	



	INTENDED OUTCOMES
(This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.)

	Intended Outcomes
	Success Criteria

	All disadvantaged pupils to leave Lepton as strong and fluent readers.
	Statutory assessments and teacher assessment of pupils’ phonics awareness demonstrates an increase in the percentage of children attaining the pass mark for phonics along with the attainment gap between disadvantaged pupils and their peers to no more than 5%.

	Attendance of disadvantaged pupils to be at least in line with all other children.
	There will be an increase of at least 4% in attendance of the disadvantaged pupils so there the collective attendance is >97% with no individual pupil falling below 92%. This statistic will be in line with that of the non-disadvantaged pupils of 97% from the 2020-21 academic year.

	Improved spelling accuracy for disadvantaged pupils
	Standardised spelling scores reflect our ambition to reduce the attainment gap between the disadvantaged pupils and their peers from 30% to no more than 9%. 


	Disadvantaged pupils at Lepton will speak positively about education and show high expectations of themselves.
	Discussions at half termly pupil progress meetings will show that the key challenges of our disadvantaged pupils are identified, intervention is effective and the children are achieving their high expectations.

Internal mental health and well being surveys show that our disadvantaged children’s viewpoints towards school are in line with those of their peers.

	
	




	ACTIVITY IN THIS ACADEMIC YEAR
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.



	TEACHING 
(for example, CPD, recruitment and retention)

	Budgeted cost: 
	£ 20,000

	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Ensuring consistency of teaching of reading and phonics and the purchase of additional reading books, matching the phonics knowledge of the child.

This will include professional development, instructional coaching and release time for the Early Reading and Phonics lead and the Key Stage one staff team.
	Phonics | EEF (educationendowmentfoundation.org.uk)


Home Page | Research Schools Network
	1,3

	Standardised diagnostic assessments to identify individual need for both teaching and learning and intervention.
	EEF Blog: Learning recovery and the role of diagnostic… | EEF (educationendowmentfoundation.org.uk)
	2

	Embedding a guided reading approach, focussing on comprehension as part of a whole school reading approach.

This will include CPD and release time for the literacy leader working with external expertise. 
	Reading comprehension strategies | EEF (educationendowmentfoundation.org.uk)
	1

	Embedding a whole school approach to the mental health and first aid of children.

This will include release time for the Mental Health lead, CPD and instructional coaching.
	Improving Social and Emotional Learning in Primary Schools | EEF (educationendowmentfoundation.org.uk)
	4

	Embedding a whole school approach to collaborative learning.

This will include planned in lessons within the Enquiry curriculum for children to work collaboratively.
	Collaborative learning approaches | EEF (educationendowmentfoundation.org.uk)
	4



	TARGETED ACADEMIC SUPPORT 
(for example, tutoring, one-to-one support structured interventions)

	Budgeted cost: 
	£ 9,500

	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Rising Stars Spelling – whole school
	Case Studies (risingstars-uk.com)
	3

	Smaller phonics groups (increased staffing) for all Key Stage 1 children, run by skilled adults.
	Phonics | EEF (educationendowmentfoundation.org.uk)
	1,3

	3:1 tutoring for reading and spelling.
	​£350m National Tutoring Programme launched to support pupils… | EEF (educationendowmentfoundation.org.uk)
	1,3

	Attendance at high quality phonics training for all Key Stage 1 staff.
	Phonics | EEF (educationendowmentfoundation.org.uk
	1

	
	
	



	WIDER STRATEGIES
(for example, related to attendance, behaviour, wellbeing)

	Budgeted cost: 
	£5,000

	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Rise and Shine breakfast club for identified disadvantaged children to increase punctuality and attendance.
	EEF statement: re-publication of the evaluation of school… | EEF (educationendowmentfoundation.org.uk)
	2,4

	Attendance at Mental Health and First Aid training
	Improving Social and Emotional Learning in Primary Schools | EEF (educationendowmentfoundation.org.uk
	2,4

	Contingency fund set aside for acute issues.
	Resources not yet identified. Our experience tells us it is important to be responsive.
	All

	
	
	

	
	
	



	TOTAL BUDGETED COST: 
	£34,500




	PART B: REVIEW OF OUTCOMES IN THE PREVIOUS ACADEMIC YEAR



	PUPIL PREMIUM STRATEGY OUTCOMES 
This details the impact that our pupil premium activity had on pupils in the 2021 to 2022 academic year.

	
Intended outcome 1 	

Little Wandle was purchased with all members of EYFS and KS1 trained to deliver the scheme. The Early Reading Lead attended both Trust and LA training and has monitored the delivery of the new scheme. 
80% of PP children passed the phonics test VS that of 71% non PP. This shows that PP outperformed their peers within the phonics screening test at the end of Year 1.
At the end of Yr2, 100% of PP children passed the phonics retake VS that of 96% of non PP children. 

At the end of KS1, the internal teacher assessment shows that 50% of PP children reached EXS or above VS 86% of non PP children. Although this cohort has 8 children more, this gap is an increase of that from the 2020-21 data and needs to be addressed. This will be done by CPD for the class teachers within comprehension and also very specific use of the NTP funding.

At the end of KS2, the SATS scores show that 60% of PP children achieved the EXS, 20% did not with 40% being disapplied due to their complex additional needs. This is a difference of 1 child not achieving the standard against their peers. This is an increase on the previous year.

Intended outcome 2

The whole school attendance was 95.4% for the academic year. The attendance of PP children was 94%. This is an increase in 1% from the previous year. There were 4 children who had an attendance <92% (1 child with a parent, who had a terminal illness, 1 child with a sibling, who had significant mental health issues). Class teachers did discuss attendance with the other 2 families and concerns were passed on the LA attendance officer. All PP children were invited to Rise and Shine Club and of the 4 children with an attendance <92%, only 1 accepted the offer to attend.

Intended outcome 3

Internal data shows that children are largely in line with their peers with regards to a standardised spelling score. An addition of Nessy Reading and Spelling is being used this year and a decision will be made as to which measure of progress is best to use: a continuation of the standardised scores or the internal Nessy assessment data.

Intended outcome 4

Internal monitoring by the Governing Body showed that our disadvantaged children expressed thoughts and feelings towards school in line with that of the non-disadvantaged pupils. The DfE mental health grant has been sought and ongoing training will be achieved by the Mental Health Lead. 



	EXTERNALLY PROVIDED PROGRAMMES
Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will help the Department for Education identify which ones are popular in England

	Programme
	Provider

	Salford Reading Test
	Hodder Education

	SWST
	GL Assessment



	SERVICE PUPIL PREMIUM FUNDING (OPTIONAL)
For schools that receive this funding, you may wish to provide the following information:

	Measure
	Details 

	How did you spend your service pupil premium allocation last academic year?
	N/A

	What was the impact of that spending on service pupil premium eligible pupils?
	N/A



	[bookmark: _Toc357771640][bookmark: _Toc346793418][bookmark: _Toc443397160]FURTHER INFORMATION (OPTIONAL)

	
In planning our new pupil premium strategy, we evaluated what activity undertaken in previous years had had the degree of impact that we had expected, whilst also discussing the activities that did not see the desired outcome. 

We evaluated practice across school and identified that quality first teaching is the most important factor in allowing disadvantaged pupils to attain well. We reviewed our core teaching practices to ensure that access to all the curriculum could be seen.

We looked at several studies about the impact of the pandemic on disadvantaged learners. The pandemic has given us deeper insights into family life for those from disadvantaged backgrounds and we have been able to forge stronger relationships with parents/guardians as a result. 

In addition to the pupil premium funded activity outlined above, we have put in place stronger expectations around areas of effective practice, notably feedback given the scale of impact of this identified by the EEF Toolkit. We have used the EEF’s implementation guidance to set out our plans, and put in place a robust evaluation framework for the duration of our three-year approach. 
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